英文工作报告怎么写
时间过得真快，不觉间在新的岗位上已经工作了两个春秋。
Timeflies,unconsciouslyinbetweennewposthavebeenworkingfortwoyears.
两年来，在学校党委、行政的正确领导和大力支持下，在班子成员特别是集团总经理和总支书记的指导、关心和帮助下，我注意加强思想政治学习，不断加强个人修养和党性锻炼，自觉一致;在工作中我时刻牢记“三服务两育人”的宗旨，恪尽职守、扎实工作，认真抓好分管工作，始终以一名共产党员的标准严格要求自己，努力克服并纠正自身存在的问题，较好地完成了本职工作和领导交办的各项任务，在总揽全局、统筹处理重大问题、协调内外关系和主动开展工作等行政履职能力方面得到了进一步的锻炼和提高。现简要总结如下：
Twoyearsago,inaschoolpartycommittee,executivecorrectleadershipandsupport,inthegroupmembersespeciallygroupgeneralmanagerandgeneralbranchsecretaryguidance,careandthehelp,Ipayattentiontostrengthenideologicalandpoliticallearning,andconstantlystrengthenpersonalcultivationandthepartyspiritexercise,consciouslykeepconsistentwiththecentralpartycommittee;IntheworkIalwaysremember"threeservicetwoeducation,"thepurpose,fulfilltheirduties,thesolidwork,paysspecialattentiontotheseriouschargeofwork,alwayswithacommunistpartymember'sstandardstrictdemandsonthemselves,andstrivetoovercomeandcorrecttheirownproblems,bettertocompletethejobandtheleadershipturnsoverthehandlingvarioustasks,takeoverallresponsibilitytheoverallsituation,toplanasawholeprocessingmajorproblem,coordinatinginternalandexternalrelationsandactiveworkresumptionadministrativeabilityobtainedthefurtherexerciseandimprove.Webrieflysummedupasfollows:
一、积极参加思想政治学习，努力提高政治理论素养。
A,takeanactivepartinideologicalandpoliticallearning,andstrivetoimprovethepoliticaltheoryaccomplishment.
两年来，我积极参加各类政治学习，认真学习党的基础理论和各项方针政策，重视对党的十七大精神特别是学校第三次党代会精神的学习，深刻领会其精神实质，并结合学习深刻剖析自己工作中的不足，找出自己的差距，写出心得体会，自觉以科学发展观和校党代会精神来指导自己的工作实践，时刻注意自己的言行一致，努力提高自己的政治水平和理论修养。通过学习，我进一步认识到自己所肩负的责任，牢固确立了“三服务两育人”的宗旨观念和科学发展观等重要思想在工作中的指导地位，增强了顾全大局、坚持原则、身体力行、率先垂范的自觉性，自己的思想认识和理论水平上升到新的高度。
Twoyears,Itookanactivepartinallkindsofthepoliticalstudy,earnestlystudytheparty'sbasictheoryandvariouspolicies,attachimportancetotheessenceofthe17thCPCespeciallyschoolthirdpartyspiritoflearning,adeepunderstandingofitsessence,andincombinationwiththelearningprofoundanalysisoftheirworkinofshortage,findouttheirgap,writecomments,thedeterminationtothescientificconceptofdevelopmentandschoolpartyspirittoguidetheirownworkpractice,alwayspayattentiontohiswordsanddeedsremainconsistentwiththecentralpartycommittee,andstrivetoimprovetheirownpoliticallevelandtheorytraining.Throughthestudy,Ifurtherunderstandthathisshoulderresponsibility,establishedthe"threeservicetwoeducation"forthepurposeoftheconceptofscientificdevelopment,andtheimportantthoughtoftheguidingpositionatwork,enhancethewaggingthedog,insistonprinciple,physically,takestheleadtohangfan'sconsciousness,theirownideologicalrecognitionandthetheoreticallevelrisetonewheights.
二、尽职尽责，扎实工作，廉洁自律，行政履职能力得到进一步提高。
Second,conscientious,thesolidwork,honestyandself-discipline,administrativeresumptionabilityhasbeenimproved.
两年来，自己始终保持奋发有为的精神状态，服从领导，顾全大局，严以律己，务实苦干。作为领导的副手,对总经理交办的工作,从不讨价还价，保质保量完成;对自己分内的工作积极对待，努力完成，做到既不越位，又要到位，更不失职;在同班子其他几位同志的工作协调上，做到真诚相待，互帮互学。在廉洁自律方面，能够按照上级和党委关于领导干部廉洁自律的各项规定，对自己高标准、严要求，认真规范从政行为，自觉接受监督，始终做到自重、自盛自警、自励。
Twoyears,oneselfalwayskeeppromisingmentalstate,obeyleadership,payattentiontotheinterests,who,pragmaticandhardwork.Asthedeputyleader,theassignedbythegeneralmanagerwork,neverbargain,accomplishing;Toone'sweightactivetreatment,andstrivetocomplete,doneitheroffside,andtoreachthedesignatedposition,morenotderelictionofduty;Inthesamegroupseveralothercomradesworkcoordination,doitwithsincerity,teachandlearn.Inhonestyandself-discipline,canaccordingtorankingandthepartycommitteeabouttheleadingcadretheprovisionsofhonestyandself-discipline,highstandard,strictrequirement,carefullyregulatebehaviorinpolitics,andconsciouslyacceptsupervision,alwaysdoself-respect,fromchengZiJing,self-excitation.
通过两年多的工作磨练，在工作中自己能够做到思路清晰，重点突出，责任明确，行政履职能力上了一个新台阶：一是培养了自己不畏困难、克服困难的精神。能够以积极的心态应对和处理在工作中出现的困难和问题，克服了以往工作中的急躁和畏难情绪。二是提高了承担责任的勇气和能力。在工作中努力做到公正、公平，遇事敢于负责勇于负责，不贪功不诿过，不推诿不扯皮。三是进一步提高了自己总揽大局、统筹全局、顾全大局的能力，进一步认识到团结合作的重要性。团结凝心聚力，团结出干劲，团结出成绩，在工作中珍惜共事机缘，自觉加强团结与合作。四是提高了自己协调内外关系和处理重大问题的能力。能够根据上级安排，提出思路，制定实施方案，并注重解决问题，落实实施。
Throughmorethantwoyearsofworkdiscipline,intheworktheycandoclearthinking,highlight,clearresponsibility,administrativeresumptionabilityonanewlevel:oneistocultivatetheirovercomingdifficulties,overcomedifficultiesspirit.Inapositivestateofmindtorespondandhandleintheworkthedifficultiesandproblemsemerginginthe,overcomethepreviousworkinfearofimpatienceandmood.Thesecondistoimprovetheresponsibilityofcourageandability.Intheworktodojustice,fair,whenanythingcropsuptoberesponsibletoresponsiblefor,notpursuingworkdon'texpect,don'tshuffledon'tpassthebuck.Threeistofurtherimprovetheoverallsituation,theiroverallglobal,payattentiontotheinterestsoftheabilitytofurtherrealizetheimportanceofunityandcooperation.Unitysettingheartsmeetforce,unityoutenergy,unitearesult,intheworkcherishthechancework,conscientiouslystrengthenunityandcooperation.Fouristoimprovetheirinternalandexternalrelationscoordinationanddealwithmajorquestionability.Accordingtothesuperiorarrangement,andputsforwardthetrainofthought,theimplementationoftheproject,andpayattentiontosolveproblems,tocarryouttheimplementation.
三、锐意进取，积极工作，工作取得新进展，实现新突破。
Three,forgeahead,andactivelywork,workhavemadenewprogress,toachieveanewbreakthrough.
1、狠抓校园环境绿化卫生“窗口”建设，认真清洁校园每一寸土地，科学养护每一棵花草树木，努力为广大师生创造一个优雅、清洁、美丽的生活学习环境，为学校荣获“全国绿化模范单位”和聊城市成功创建“全国卫生城市”做出了积极贡献。
1,vigorouslypromotesthecampusenvironmentgreeninghealth"window"construction,carefullycleancampuseveryinchoftheland,scientificmaintenanceeverytreeflowersandtrees,andstriveforteachersandstudentstocreateanelegant,cleanandbeautifullifelearningenvironment,fortheschoolwonthe"nationalmodelgreenunit"andliaochengsuccessfullycreatedthe"nationalhealthcity"hasmadeapositivecontribution.
2、对爱国卫生责任区进行了重新划分和调整，并在各学院的卫生责任区域竖立了卫生责任区划分牌，进一步明确责任单位和范围，方便了广大师生监督，调动了师生参与校园管理和建设校园的积极性。
2,tothepatriotichealthresponsibilitytothedivisionandadjustment,andineverycollegehealthresponsibilityareasettingthehealthdivisionofresponsibilitycard,furtherclarifyaccountabilityunitandrange,convenientthemajorityofteachersandstudentssupervision,tomobilizealltheteachersandstudentstoparticipateinthecampusmanagementandtheconstructionofcampus'senthusiasm.
3、为实现学校提出的绿化建设由绿化向美化的跨越，实施了道路增绿和花卉点缀工程，丰富了学校绿化植物品种和层次，提升了校园的美化水准，使园林布局、美化效果更加突出，收到了很好的环境效果和社会反响。
3,toachievetheschoolputforwardbygreeninggreeningconstructiontobeautifytheleap,implementthewayincreasegreenandflowersandplantstoadornengineering,enrichtheschoolgreeningplantvarietyandlevel,improvethecampusbeautificationlevel,makethelandscapelayout,beautificationeffectismoreoutstanding,hasreceivedtheverygoodenvironmenteffectandsocialrepercussions.
、认真做好教学楼、实验楼的管理与清洁，为教学服好务。与教务处积极联系，密切配合，成功举办了第一届和第二届教学楼管理评比表彰工作，有力的推动了楼管工作再上新台阶。
,conscientiouslycarryoutteachingbuilding,laboratorybuildingmanagementandclean,goodservicefortheteachingaffairs.Andtheacademicadministrationactivelycontact,closecooperation,successfullyheldthefirstandthesecondclassroombuildingmanagementappraisalrecognitionwork,powerfulpromotesthefloortubeworktogointoanothernewstep.
5、规范了迎新和国庆花卉摆放的管理审批程序，提高了美化和观赏效果。校园中心精心搞好花卉繁育和摆放工作，丰富了花色品种，科学养护来延长花期，努力为师生营造人与自然和谐相处的优美画卷和喜庆、欢乐、祥和的节日气氛。
5,standardizestheorientationHeGuoQingflowersputmanagementexaminationandapprovalprocedures,improvethebeautificationandornamentaleffect.Campuscentercarefullyimproveflowersbreedingandputthework,richvarieties,scientificmaintenancetoprolongflowering,andstrivefortheteachersandstudentstobuildtheharmonybetweenhumanandnaturebeautifulpicturescrollfestival,joyandpeacefestivalatmosphere.
6、近两年我省爆发的美国白蛾重大疫情，给生态环境造成严重破坏。校园管理中心克服工作量大、防控任务重、雇工费用增加和药物购置经费紧张等诸多困难，早动手、抓主动，美国白蛾防控工作实现了“有虫不成灾”的防控目标。
6,nearlytwoyearstheoutbreakoftheUnitedStatesinourprovincemothsmajorepidemic,toecologicalenvironmentcausedbyseriousdamage.Campusmanagementcenterovercomeworkloadbig,preventionandcontroltaskandemployeecostsincreaseanddrugpurchasefundsnervousandsoonmanydifficulties,earlytobegin,grasptheinitiative,theUnitedStatesmothspreventionandcontrolworktoachievethe"haveinsectdon'thazard"preventionandcontroltarget.
7、认真贯彻《劳动合同法》，合法维护学校和集团的利益。一是以经济合同的形式完成了对东西校区绿地的承包管理工作，既节约了经费又避免了因实施劳动合同法而引起的劳动纠纷;二是有效地使用劳务协议工，聘用一些身体条件好的离退休或离岗待退人员，可免交三险一金，降低了用工成本，为集团节省了开支。
7,conscientiouslyimplementthe"laborcontractlaw",thelegalmaintenanceschoolsandtheinterestsofthegroup.Oneistheeconomiccontractformcompletionofthethingscampusgreenspace,andthecontractmanagementwork,notonlysavethespendingandavoidtheimplementationofthelaborcontractlawforcausedbythelabordispute;2itiseffectivetouselaborXieYiGong,hiresomephysicalconditiongoodretiredorleavedueoutpersonnel,omissiblethreerisksagold,reducethelaborcost,savethemoneyforthegroup.
8、完成了花卉园的市场开发工作，理顺了管理体制和运行机制，实现了年上缴纯利润30万元的经济目标。花卉园土地手续办理工作取得重大突破，目前已上报到省厅进行审批。
8,completedtheHuaHuiYuanmarketdevelopmentwork,torationalizethemanagementsystemandoperationalmechanism,realizetheyearovernetprofitof300000yuaneconomicgoals.HuaHuiYuanlandformalitieshavemadesignificantbreakthrough,hasbeenreportedtoShengTingforexaminationandapproval.
9、在学校领导的支持下，积极与地方主管部门联系，通过主动做工作，两年累计为学校节约了近60万元的城市垃圾处理费支出。
9,intheschoolleader'ssupport,activelyandlocalcompetentdepartmentcontact,throughtheactivework,twoyearsaccumulatedfortheschooltosavenearly600000yuancitygarbageexpenditure.
四、问题和不足
Four,problemsandtheinsufficiency
通过两年的工作磨练，自己在政治思想方面有了新进步，行政履职能力有了新提高，工作业绩取得了新进展，廉洁自律也有新成效，但是与贯彻落实科学发展观的要求相比，与高效率履行工作职责的要求相比，与学校领导对自己提出的的期望和要求相比还有较大差距：一是学习还很不够，缺乏系统性和深入性。需要在今后的工作中进一步加强政治理论学习，向优秀学习，边学习边思考边总结，深化学习效果，经常对自己所做的工作进行反思总结、汲取经验教训，增强理性思维，提高素质能力。二是思想还不够解放，观念还不能很好的适应科学发展观的要求，跟不上形势发展的需要。在今后的工作中，要进一步加大解放思想的力度，进一步加强对科学发展观的认识、理解和运用，自觉按照科学发展观的要求创新工作思路，改进工作理念和工作方式。三是要改进工作方式方法，避免苛求于人。在一些具体问题上不能事事都要求完美，因人、因事、因时要体现区别，要注重把大家的积极性发挥好、保护好，营造出一种生气勃勃的良好局面，学会会干事、干成事，干好事。
Throughtwoyearsofworkdiscipline,intheirpoliticalthoughthasanewprogress,administrativeresumptionabilityhadthenewenhancement,theperformanceachievednewprogress,honestyandself-disciplinealsohavenewachievements,butwithimplementationofthescientificoutlookondevelopmentrequirementscomparedwithhighefficiencyperformanceoftherequirementsofthejobresponsibilities,comparedtooneselfandschoolleadersputforwardtheexpectationsandrequirementsareobviouslylessthangap:oneisthestudyisstillveryinsufficient,lackofsystematicanddeepgoing.Needinthefutureworktofurtherstrengthenthestudyofpoliticaltheory,totheexcellentlearning,thesidelearningedgethinkingedgesummary,deepeningthestudyeffect,oftentodoworksummaryandreflectiontolearnlessons,enhancetherationalthinking,andimprovethequalityandability.Thesecondisenoughthoughtliberation,conceptisnotverygoodtoadapttotherequirementofthescientificdevelopmentconcept,couldn'tkeepupwiththeneedsofthedevelopmentofthesituation.Inthefuturework,mustfurtherincreasethestrengthofemancipatingthemind,furtherstrengthenthescientificdevelopmentconceptunderstanding,theunderstandingandutilization,thedeterminationaccordingtotherequirementofthescientificdevelopmentconceptinnovationconcept,theimprovementworkideasandwaysofworking.Thethirdistoimproveworkingmethods,avoidtocriticize.Insomespecificissuescan'tallrequireperfect,because,because,becausewhenitshouldreflectthedifference,wanttonoticetoeverybody'senthusiasmplaygood,protect,buildgiveakindoflivelygoodsituation,thesocietywillbedirector-general,drytoaccomplishanythinganddosomegood.
回顾过去的两年，成绩微不足道，问题和不足必须认真对待、清醒认识、及时解决。在今后的工作中，我将进一步深入贯彻落实第三次党代会精神，按照科学发展观的要求，扎扎实实地做好本职工作和领导交办的各项工作任务，为实现学校第三次党代会提出的各项奋斗目标和任务，为实现集团发展的新跨越积极作出自己的贡献。
Reviewthepasttwoyears,achievementisinsignificant,problemsandtheinsufficiencymustbetakenseriously,soberunderstanding,timelysolve.Inthefuturework,Iwillfurtherimplementationofthethirdpartyspirit,accordingtotherequirementofthescientificdevelopmentconcept,doasolidjobandtheleadershipturnsoverthehandlingeachworkmission,torealizethethirdpartyschoolputforwardthegoalandtask,forthegrouptorealizethedevelopmentofnewcrossactivelymaketheirowncontribution.
