监理英文自我评价
Tothisend,nowthefourthquarterengineeringworksummarizedasfollows:
First,thescheduleofprogress
Intheearlystageofconstruction,undertheconsistenteffortsofthewholecompany,thewholeworkswellandtheprojecthasagoodtrendfromsafety,qualityandprogress.However,theprocessingofrawmaterialsisanimportantlink.,Theauditofitsmaterialsrelatedtotheacceptanceoftheprojectsafety,progressandothermajorlinks.(Materialsoftenproblems:1,thematerialdoesnotmatchtheoriginaldrawings.Refertothedrawingsonebyoneinspectiontoensurethatthematerialiscorrect;followedbyrawmaterialsintheproductionprocesstoincreaseitseffortstomonitorthecompanytoensurethecorrectproductionofmaterialsfortheDonotneedtodoagoodjobguarantee.2,rawmaterialsapproachthecorrespondinginformationisnotperfect.Itisrecommendedintheprocessofdistributionofmaterials,theorganizationofthecorrespondinginformationstafftopreparetheappropriateinformationonthevehicledistribution.3,gooddrawingsreview,theoriginaldesignofcommonsenseIwouldliketosetupthecompanybeforethecorrespondingsetofleadership,design,materials,engineering(recommendedconstructionteamintheconditionspermitting,intheeventoftheconstructionsite,Themeetingwillberesponsibleforthecorrespondingpersoninchargeofa"pre-Conference"forthedrawings,contracts,rawmaterialscollection,materialdistributionco-ordination,designtechnology,on-sitemanagementissuestodoafullrangeofanalysis,co-ordination,Responsibilities,unityteamstrength.
Inthefoundationconstruction,theweatherandotherirresistiblefactors,isaffectingtheoverallprojectsuccessfullycompletedthebiggeststumblingblock,forthissitemanagersshouldbebasedontheactualsituationofthesite,Party,weatherandotherfactorstodotheappropriateadjustments,reasonablearrangementsfortheconstructionschedule,Effectivemeasurestocatchupwiththeprogressofthesystem.Inthis,Ialsodeeplyawareoftheirownshortcomings,thefaceofrainyweathercannotreasonablyorganizeworkerstodothepreparatoryworkforthelatterpartoftheprogressofthework,thecorrespondingconditionspermittingthecorrespondingtimedelaycausedbytheprogressoftheprojecttostepup,Thecorrespondingsurpriseovertimeismyownlackofmanagementexperience,cannotbereasonableandeffectivedeploymentofworkerstofullyimplement,sointhefutureworktherearemanyplacesneedtolearntogrow.
Second,theconstructionsafety
Siteconstructiontobeabletotrulyrealizethatproductionsafetyisabusinessandpersonalcastingtoofineinthepremiseandprotection.Wecanrealizethesocialattitudeof"people-oriented,safetyfirst",andcanrealizetheimportanceandnecessityofsafetyfacilities,safetyeducationandprevention.Intheearlystageofconstruction,doagoodjobofworkersafetyeducation,thesigningofthecorrespondinglaborcontract,thesecurityattheend,alwaysbearinmindsafetyawareness,xxreservedwarehouseprojectmidwayconstructionworkersintheprocessoffall,asthesceneresponsibleforpeopleIcannotShirkingresponsibility,inthecompany'sleadershipunderthesameconcertedeffortstotakeappropriateemergencymeasuresfortheinjuredinatimelyandeffectivefightforthemostvaluabletimetorescue,makingthefinalhealthrecoveryworkerstoprovideastrongguaranteeforthisIalsoreflectontheirowndeep,Inthefutureconstructionsitesafetymanagementwork,alwaysdoagoodjob"Sambo,four,fiveedge",theconstructionofcivilization,thesafetyeducationofworkers,investigationofsecurityrisksasthefocusoftheworkandthedevelopmentofspecificsecurityImplementationofprogramsandmeasuresforthesmoothconductofescorttheproject.
Third,theconstructionquality
Ahundredyears,quality-oriented.Xxproject,withthealreadycompleted,butstillleftalotofthornyissues,suchas:rooftilesunlapatthewaterleakage,wallwindowsleaks......totheparty'sproductionhascausedsomeimpact,butalsoforthecompanyTheunnecessaryloss,whichIamdeeplyguilty,hasbeenworkingtorepair.Inviewoftheabove,Ithinkintheconstructionprocessoftheconstructionprocesstomonitortheirtime,toavoidtheworkersparalysisthinking,toworkwiththeteamsignedatechnicalagreement,ifnecessary,thequalityoftheagreementsignedanddeveloptheappropriatequalityinspectioncycle,foundintheconstructionprocessqualitydefectsTheimplementationoftheimplementationofthesettlement,andtrulyqualityproblemsinthedynamicmanagementofqualityinspectionwithin.Instrictaccordancewithnationalnorms,standardsandhouseholdacceptancecriteriafortheconstruction,thequalityoftheimplementation.
